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Mechanisms to Mechanisms to 

• Direct activation: The only bodies au
to be activated for a disaster occurring 
Users’ (AUs). They are typically civil pro
organizations  or other authorities with organizations, or other authorities with 
management.

• Activation via an Authorized User
country without AU: Authorized Usecountry without AU: Authorized Use
support for a disaster in another countr
purposes.

• Activation via the UN for UN usersActivation via the UN for UN users
UN OOSA (Vienna) and UNITAR/UNOSA
agencies. UN OOSA and UNITAR/UNOSA
users from the United Nations.

• Activation for Asia Pacific users v
regional collaboration for satellite based
Since 2009 the Charter has granted the
i ht t  b it ti ti  t   b

International Charter ‘Sp

right to submit activation requests on b

 Activate the Charter Activate the Charter

uthorized to directly request the Charter 
in their country are the ‘Authorized 
otection agencies, governmental relief 
 a mandate related to disaster  a mandate related to disaster 

r on behalf of a user from another  
ers can access the Charter to request ers can access the Charter to request 
ry with which they cooperate for relief 

s: The Charter has an agreement with s: The Charter has an agreement with 
AT (Geneva) to provide support to UN 
AT may submit requests on behalf of 

via Sentinel Asia: Sentinel Asia is a 
d emergency response in Asia Pacific. 
e Asian Disaster Reduction Centre the 
b h lf f ti l  f S ti l A i

pace and Major Disasters’

behalf of national users of Sentinel Asia.
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ROLE OF PROJECT MANAGER (P

PRE-PM ENGAGEMENT (INFORMATION): 
. Disaster, Disaster News

2. Emergency Observation Request (EOR)  triggered s
3. Escalation to Charter. ADRC User Request Form (UR

Ch t  f  S  d Di t  (ICSD) Charter for Space and Disaster (ICSD) 
4. Executive Secretariat - JAXA (ES) request PM for the

PM ENGAGEMENT (~45 days)
. PM Acceptance and approval from ES.

2 PM notification from Emergency On-Call Officer (EC2. PM notification from Emergency On Call Officer (EC
Dorssier and  Welcome Documents

3. PM engaging Data Analysis Node (DAN) and end-
4. PM negations to Data Provider Node (DPN), negot.  ega o s o a a o de  ode ( ), ego
5. PM to solicit Value Added Products (VAP) and uplo
6. Closing Charter Call
7 Charter Call Report7. Charter Call Report

PM). A STEP-BY-STEP ACCOUNT

submitted to ADRC
RF) submitted to International 

e charter call.

CO) from ICSD, received CO) from ICSD, received 

users, note various requests
iate various requesta e a ous eques
oading to Charter Website



PRE-PM ENGAGEMENT (INF
DISASTER NEWSDISASTER NEWS

October 15, 2013 7.2st 18, 2013 Typhoon TRAMI ,
Fault Rupture, Liquef
Landslides, Sinkholes
Deformations

, yp
NG)
, Building Damage. 
ultural Damage

FORMATION): 

2Mw Bohol EQ
November 7, 2013 Typhoon 
Yolanda (Haiyan) Storm Surge a

faction, 
, Ground 

Yolanda (Haiyan) Storm Surge a
Building and Agricultural Damag
Flooding



PRE-PM ENGAGEMENT 
INFORMATION):INFORMATION):

END USER END USER 
trigger EOR 
to SENTINEL to SENTINEL 
ASIA-ADRC

October 15, 2013 7.2Mw 
Bohol Philippine EQ



PRE-PM ENGAGEMENT 
INFORMATION):INFORMATION):

ADRC accepts  EOR request p q
nd escalate to 

nternational Charter using  g
SER REQUEST FORM (URF) 



M ENGAGEMENT:

AXA Executive 
Secretariat (ES) ( )
notify disaster and 
nvites PM on this nvites PM on this 
particular charter 
eventevent.



M ENGAGEMENT:

PM accepts PM accepts 
engagement to the 
charter call disastercharter call disaster

October 15, 2013 7.2Mw Bohol EQ

Dear Ms. Yamamooto,

I ld lik  t  t k  th  l d I would like to take the lead 
to be the PM of this event. 
The initial area requested is 
a bit large, we will make 
the AOI smaller when 
ground data becomes g
available.

RegardsRegards,

Arturo Daa



M ENGAGEMENT:

M receives Dossier M receives Dossier 
nd PM Welcome 
ocument from ocument from 
mergency On-Call 
fficer (ECO) 
ternational 
harter

Dossier prepare
List of satellite m
planningp g
Charter memb
information

PM Welcome Document
Activation Number and Call I
Charter  website and passwo

ed by ECO
mission 

p
PM Report Former contact 



 ENGAGEMENT:
NGAGING DANS AND END USER 
Bulk of the work) )

PM email DANS and provide 
satellite data, accepts and 

t f  i  DAN request from various DAN 
member, e.g. AOIs, ftp sites, 
password  sensors  etcpassword, sensors, etc.
PM email and announce Value 
Added Products to END USER 

Arturo Daag
<asdaag48@gmail.com>
Aug 20Aug 20

to shenry112293, pmaximo64, 
Sheila, aloyzaga, celine, 
Masahiko, noinah, amfal2, 
narod.eco, rusolidum, Mabee
Dear SA Members (PAGASA, MO, 
NIGS, PHIVOLCS,

An Emergency Observation g y
Request (EOR) was triggered by 
MO (Dr. Loyzaga) regarding the 
flooding caused by TY Maring.  I 
was assigned as Project Manager 
(PM) for this event to manage (PM) for this event to manage 
data request. So far, three Data 
Providers (SOPT 5, RADARSAT and 
TERRASAR) have enclosed their 
area coverage, see attached. The 

  M t  M il  d area covers Metro Manila and 
some part in the north and south. 
Please email ASAP so that we can 
proceed with the request if 
agreed. Or signify other areas if g g y
needed. You may use corner 
coordinates or use define in 
Google Earth with KML files to 
define new area.

Thank you,

Arturo



 ENGAGEMENT:
EGOTIATING WITH DPN and PA 

Bulk of the work))

PM received various emails 
f  DPN/PA  i iti  from DPN/PA re: acquisition 
plans and decisions, AOIs, 
image status  etcimage status, etc.
PM acknowledge emails and 
MUST REPLY email ASAP.
PM negotiates acquisition and 
re-acquisition of satellite data



 ENGAGEMENT:

oliciting Value Added
roductsroducts
PM request DANs to 
submit VAP following submit VAP following 
Map format.
PM checks logos and 
copyrights.



4. CLOSING CHARTER CALL 



 ENGAGEMENT:
M uploads Value 

Added Products (VAP) ( )
o Charter Website 

within 45 days after the 
ti tictivation.



 ENGAGEMENT:

M REPORTM REPORT



THANK YOUTHANK YOU


