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Why Anticipatory Action is Critical

• Escalating climate extremes, fragile governance, 
and rapid urbanization heighten risks—making 
anticipatory action indispensable for protecting lives 
and sustaining development gains.

• Early warning and anticipatory systems, 
particularly for fragile and conflict-affected areas, 
are now essential components of climate resilience.

• The CGIAR Climate Action Program and partners 
unite scientific forecasting, institutional innovation, and 
local ownership to drive proactive, scalable resilience 
solutions.



Why AWARE?



How does AWARE Work?
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AWARE Platform

• Interconnectedness of early warning early action 

• Near real-time data indicators (Floods, drought) for climate 
risk preparedness and promote anticipatory response 
mechanism

• Collaborative platform across multi-institutions, multi-scale, 
multi-sector

• Promotes inclusive governance and clear roles and 
responsibilities 

• Ability to integrate with existing platform



AWARE Framework: Novelty, Innovation and Impact



AWARE - 
Development Phase

• National Platform 

• Early Warning components on floods, drought and landslides available

• Standard AA Protocols completed 

• Alert Dashboard in progress

Operationalized

Validation Phase

Implementation Phase
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AWARE 
Platform  

Early Warning Module

Early Warning Module (Flood Trigger)_

Early Action Plans Early Finance Module

Flood simulation drill in Nuwara Eiliya District, Sri Lanka



Early Action Simulation Drill with multi-stakeholders in Sri Lanka



AWARE Live 
Ongoing Flood 
Situation in Sri Lanka

27/11/2025



Disaster Situation Reporting tool
28/11/2025



IWMI Board Member 
Visit to AWARE Project 
Site in Sri Lanka

• DMC

• Save the Children

• Sahana



Thank you

Giriraj Amarnath
Email: a.giriraj@cgiar.org
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