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The AHA Centre’s office houses the Emergency Operations Centre (EOC), which serves as 
the central location in monitoring disasters and coordinating ASEAN’s collective response to 
disasters 



The ASEAN region has been the host of “world class disasters“ in the past 

decades …

2004 Indian Ocean Tsunami (affecting Indonesia, Malaysia, Thailand and 
Myanmar)

2008 Cyclone Nargis in Myanmar

2013 Typhoon Haiyan in the Philippines

Combined damage costs from these disasters are estimated at a staggering 
USD22.5 billion, with 278,000 fatalities
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Figure 1.16 Multi-hazard Risk Results show that Singapore, Brunei Darussalam, and Malaysia have 

higher coping capacities yet lower multi-hazar ds risk, exposure, and vulnerability. This 

“surplus” of resilience is worthy of exploration to determine options to complement and 

improve other ASEAN Member States who generally rank lower .
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       Conclusion & Recommendation

Understanding the various components that constitute risk is important for decision-

makers, policy-makers, and the general community when planning initiatives aimed at 

improving resilience. The risk score described is a simplistic and “big picture” view of the 

reality. Users of these scores should be aware of the method’s limitations, and remember 

that real humanitarian risk is a complex and multi-dimensional issue, which may not be 

completely characterised by numbers or indicators alone.

While exposure to hazards are expected, countries could reduce their risk by taking steps 

to reduce vulnerability and increase their coping capacities. More detailed assessment is 

required in order to provide more in-depth analysis and recommendations for addressing 

the risk of each individual country.

Upon analysing 2018 GDPs and total capital stock exposed to hazards in the ASEAN 

region, there is a signif cant risk that disasters may inf uence economic growth, with 

potential disruption to overall ASEAN economic activity. Further study is required to 

understand potential impact of disaster risk to overall economic development, which 

includes the impact of investment in risk reduction in support of economic growth in the 

regional context.

While the study of the risks, hazards, vulnerability and coping capacity for individual 

countries of ASEAN has been conducted through the ASEAN Risk Evaluation report, further 

study is required to better understand the collective risk, hazard exposure, vulnerability 

and coping capacity of ASEAN as a whole. A study could measure the coping capacity 

of the ASEAN region as a whole, in order to further understand the resiliency of ASEAN 

nations to support each other within the context of One ASEAN One Response.  

Multi-hazard Risk Results 
show that Singapore, Brunei 
Darussalam and Malaysia 
have higher coping capacities 
yet lower multihazard risk, 
exposure and vulnerability.

This “surplus” of resilience 
show opportunities to 
complement and improve 
other ASEAN Member States 
who generally rank lower.





The ASEAN Co-ordinating Centre for 
Humanitarian Assistance on disaster 
management (AHA Centre) shall be 
established for the purpose of facilitating 
co-operation and co-ordination among 
the Parties, and with relevant United 
Nations and international organisations, 
in promoting regional collaboration.
(Article 20)

The purpose of the AHA Centre is to 
facilitate co-operation and co-
ordination among the Parties, and 
with relevant United Nations and 
international organisations, in 
promoting regional collaboration in 
disaster management and emergency 
response.
(Article 3)  

The AHA Centre has a strong mandate as the regional operational coordination engine, given 

through two legally-binding agreements ratified by all the ten ASEAN countries …..



ASEAN is well placed to become a global leader given its vast experience, 
knowledge and expertise in disaster management and emergency response by 
2025... However, this current focus of the AHA Centre may need to be expanded in 
the next ten years …

(ASEAN Vision 2025 on Disaster Management)

…. as well as high-level direction from the ASEAN Ministers in charge of Disaster 

Management, and the ASEAN Leaders (Heads of State/Government) ….

Affirm that the AHA Centre is the primary ASEAN regional coordinating agency 
on disaster management and emergency response 

AHA Centre, at a later stage, to enable ASEAN to respond to disasters outside 
the region, where appropriate, in partnership with regional and international 
agencies and centres …..

(ASEAN Declaration on One ASEAN One Response) 





The ASEAN Committee on Disaster Management (ACDM) is the founding fathers of  the 
AHA Centre and serves as the Governing Board of the AHA Centre 

The ASEAN SECRETARIAT as the Secretariat to the ACDM and ex-oficio member of the Governing Board of 

the AHA Centre 

BRUNEI DARUSSALAM
National Disaster Management Centre

CAMBODIA
National Committee for Disaster 
Management

INDONESIA
National Disaster Management Authority

LAO PDR
National Disaster Management 
Office Department of Social Welfare

MALAYSIA
National Disaster Management Agency

MYANMAR
Department of Disaster 
Management

PHILIPPINES
National Disaster Risk Reduction and 
Management Council

SINGAPORE
Singapore Civil Defence Force

THAILAND
Department of Disaster Prevention 
and Mitigation

VIET NAM
Viet Nam Disaster Management 
Authority, MARD - CCNDPC



Disaster 
Management

&
Emergency 
Response  

CORE MANDATE

AREAS OF FOCUS 

Coordination
Cooperation 

Collaboration 

AREAS OF EXCELLENCE

Reducing 
Risk  

Joint 
Emergency 
Response   

Recovery 

Based on the purpose of the establishment, the AHA Centre shall have the following core 

mandate and services ….

CORE SERVICES

Coordination
Resource  

Management

Knowledge & 
Outreach  

Intelligence 
& Analysis

Financing



Core Service 1: 

Coordination



In times of emergencies, the AHA Centre will establish coordination at three 

levels:

Strategic coordination: Briefing and information sharing for a common 
operational picture will be organised at the AHA Centre EOC (Jakarta). 
High level stakeholders: ASEAN Secretary-General, Permanent Missions to ASEAN, 
Defence Attaches, heads of other ASEAN entities, heads of UN organisations, Red 
Cross & Red Crescent Movement, civil society, private sector.

Strategic

Operational

Field

Operational coordination: Coordination is established at the national level for 
joint planning with emphasis on the primary role of the affected country’s 
National Disaster Management Organisation (NDMO).

Field coodination: The AHA Centre deploys coordination tools e.g. the ASEAN-
Emergency Response and Assessment Team (ERAT), and the Joint Operations and 
Coordination Centre of ASEAN (JOCCA). The JOCCA  or the home of ASEAN on the 
ground, should be co-located with the NDMO of the affected country.

Coordination



For post-Central Sulawesi earthquake & tsunami last year, the AHA Centre provided field coordination 

support Palu, Central Sulawesi Balikpapan, East Kalimantan

✓ Joint Operations & Coordination 
Centre for International Assistance 
(JOCCIA) setup co-locate with 
BNPB’s National Assisting Post 
(Pospenas)

✓ Registration desk for incoming 
international teams & relief items

✓ Facilitation on coordinated 
assessment meeting, data 
consolidation, and analysis

✓ Information hub for situational 
awareness and emergency response 
planning

✓ Support to BNPB on facilitating 
incoming international assistance to 
the staging area at the Balikpapan 
International Airport

✓ Liaison services between incoming 
international teams with BNPB, 
Customs, Immigration, and Airport 
Authority (CIQP facilities)

✓ Moving forward: Coordination setup 
w/ military (CMcoord) and 
operationalisation of the ASEAN 
Military Ready Group (AMRG)



The AHA Centre played a coordination role within the first week of emergency response to help 

the Government of Indonesia manage incoming offers of international assistance



Common Operating Picture  Information Products 

The AHA Centre provides a platform for information sharing among ASEAN Member States and 

partners, as well as data intelligence and analysis services  

Core Service 2: 
Intelligence and 

Analysis



The AHA Centre provides common platform for information exchange among 
ASEAN Member States and partners  

ASEAN WebEOC
Provide online exchange of information
connecting AMS, ASEAN Secretariat and 
AHA Centre during disasters

ASEAN DMRS
Disaster Monitoring and Response System
provides heads-up information on 
potential hazards



Information Products 



Information Products 



Joint Information Products



ASEAN Risk Monitor and Disaster Management Review



Core Service 3: 
Resource 

Management

The AHA Centre manages the database of standby resources of ASEAN 

Member States to fill the gaps and needs of affected country



The AHA Centre is managing the Disaster Emergency Logistic System for ASEAN (DELSA), which 

consists of a stockpile of relief items located in Subang, Malaysia. Two other satellite warehouses 

in the Philippines and Thailand will be operational soon by end of 2019.



The AHA Centre is also managing the ASEAN-ERAT that can be deployed as a regional 

response team

• Regional rapid response team
• Deployed upon request – free of 

charge
• In support of the National Disaster 

Management Organisation
• Currently over 320 in the roster, and 

will grow more & go bigger in-country
• Immediate deployment - within 24h 

arrive in the affected country
• Fully self-sufficient 
• Set-up a Joint On-Site Operations and 

Coordination Centre (JOCCA)
• Coordination, rapid assessment, 

logistic support, early recovery, civil-
military coordination

• Deployed for approximately 10-14 
days



Thank you 


