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How to establish Standard Operating Procedure 

 
 

7th Joint Project Team Meeting for Sentinel Asia STEP3 (JPTM2019) , Marriott 

Hotel, Bangkok, Thailand 

 

12-14, November 2019 

 

Makoto IKEDA 

Asian Disaster Reduction Center (ADRC) 



Background 

• More than 330 EORs were requested since 2007.  

• A lot of stellate images and products were 
provided based on requests. 

• However a procedure for request is not unified in 
past EOR; 

- how to request, how to share, how to feedback to 
end-user, etc. 

 



Purpose of this SOP 

• To be shorten time after disaster occurrence 

• To be strengthen communication network 
between JPT member and other agencies 

• To get correct disaster information for 
accurate EOR (latest information, AOI, 
utilization for end-user) 

• To be clear each role and responsibility 



Strengthen network between space agency and disaster management 
organization 

In Thailand 

Date: 22 February 2018   

Venue: Wayupak Convention Center 

Participants: 21 
(DDPM, GISTDA, MOI, RID, DWR, RFD, ADPC, etc.) 

In Myanmar 

Date: 30 January 2018  

Venue: Horizon Lake View Resort 

Participants: 39 
(RRD, DMH, ADPC, MIMU, One map Myanmar, etc.) 

In Vietnam 

Date: 19-20 March 2018  

Venue: STI building 

Participants: 36 
(STI, MONRE, DMPTC, etc.) 

English and  
Thai language 

English and  
Myanmar language 

English and  
Vietnam language 



3 steps for developing SOP 

1. Analysis past EOR in target country 

2. Analysis existent SOP 

3. Invite participants to workshop (not only JPT 
member but potential member) 

4. Confirmation about Consensuses 



Brief version 



Full version 

“mi-ikeda@adrc.asia” and “dam.lamsal@ajiko.co.jp” 



Points for Confirmation 

(1) To be clear each role and responsibility 
 
To make a SA coordination framework in Thailand 



• AIT 
• ADPC 

GISTDA, DDPM 

End-User 
(e.g. Local disaster management agency in affected 

area) e.g., local DDPM at nakhon si thammarat 

SA Secretariat 
(include ADRC) 

DAN / DPN 
* Include AIT, GISTDA, 

ADPC 

(1) Disaster Information Sharing (page 4) 
(2) Confirmation for EOR (page 4) 
(3) Preparing and Submitting EOR Sheet (page 5-8) 

(5) Request to Provide Data 

(6) Announcement 
about Activation 

(9) Support 

(12) Answering Questionnaire (page 12) 

A 

B 

A: JPT member in Thailand 
B: International Organization 

Request 

Activation 

(7) Data Upload 

(4) Registration 

(4) Registration (page 9) 
Other JPT member in Thailand 
(DWR, RFD, RID, LDD, ANED, 

Wildlife and Plant 
Conservation Department) 

link 

(8) Data Download 

Question: Which 
organization make a 

disaster situation report 
in Thailand? 

(10) User Feedback 



Points for Confirmation 

(3) Updating List of Contact parson for this SOP 
Regarding Table 2 / 1 parson from 1 organization 
 
DDPM: Mr./Ms./Dr.  ******* 
GISTDA: Mr./Ms./Dr.  ******* 
AIT: Mr./Ms./Dr.  ******* 
ADPC: Mr./Ms./Dr.  ******* 
 
*also we want to confirm focal point of “DWR, RFD, RID, 
LDD, ANED, Wildlife and Plant Conservation 
Department” 



Schedule for finalized SOP of EOR 

  (i) Updating SOP based on this WS (by end of February 2018) 

  (ii) Translation SOP in Thai language (by middle of March 2018) 

  (iii) Sharing finalized SOP (by end of March 2018) 

“mi-ikeda@adrc.asia” and “dam.lamsal@ajiko.co.jp” 


