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How to establish Standard Operating Procedure

7th Joint Project Team Meeting for Sentinel Asia STEP3 (JPTM2019) , Marriott
Hotel, Bangkok, Thailand

12-14, November 2019

Makoto IKEDA

Asian Disaster Reduction Center (ADRC)



Background

 More than 330 EORs were requested since 2007.

* A lot of stellate images and products were
provided based on requests.

* However a procedure for request is not unified in
past EOR;

- how to request, how to share, how to feedback to
end-user, etc.



Purpose of this SOP

To be shorten time after disaster occurrence

To be strengthen communication network
between JPT member and other agencies

To get correct disaster information for
accurate EOR (latest information, AOI,
utilization for end-user)

To be clear each role and responsibility




Strengthen network between space agency and disaster management

organization

In Thailand

In Myanmar

Date: 30 January 2018

Venue: Horizon Lake View Resort

Participants: 39
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(RRD, DMH, ADPC, MIMU, One map Myanmar, etc.)

Date: 22 February 2018

Venue: Wayupak Convention Center

Participants: 21
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(DDPM, GISTDA, MOlI, RID, DWR, RFD, ADPC, etc.)

In Vietham

Date: 19-20 March 2018

Venue: STl building

Participants: 36
(STI, MONRE, DMPTC, etc.)
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3 steps for developing SOP

. Analysis past EOR in target country

2. Analysis existent SOP

. Invite participants to workshop (not only JPT
member but potential member)

. Confirmation about Consensuses




Brief version
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How to Emergency Observation Request (EOR)

* optional

E-mail

Registration into 5A server

LR

g

nd Password for

Your ID

Moblile Mumbsr

for Sentinel Asia
Discuss with Dizaster Management Organization in your country and confirm whether

submit ECR sheet or not.

4 Name of Dizaster ManagementOrganization
# Purpose, Type of Disaster, Date of Occurrence

Fill in dizaster information for your EQR
4 Requester [your name and crganization)

4 Detail information and news source

4 Place of occurrence, Requestarea

# Coordination [X, Y)

rganization)™

| if necessary™

C.3513 [ADRC)",

I3

#Elevation to International Disaster Charter [IDC)

* SAMPLE EOR Sheet is shown in back of this paper.

I 7 +E1-TE-262-5546 [ADRC"

DISASTER INFORMATION SHARING and CONFIRMATION

STEP2: PREPARATION EOR SHEET and SUBMITTION
* required

Preparing EOR sheet

STEP1

ACTIVATION and DATA UPLOAD

(by Secretariat, DPN and DAN])
# Data Registration by ADRC [on behalf of your o

Submitting EOR sheet to Secretariat *required
i : “sareguesti@adrc.
and “z-zentinel stz @ml.jgxs. jp [Seoretariat of A

By E-ma

Ccompleted ECR sheet is submit to;

or By FAX

# Upload VAP [Value Added Product) into SA server by DAN™

# Upload satellite images into A server by DPN
#Eccalation IDC (Internaticnal Disaster Charter,

# Activation your EOR by ADRC™

STEP3

STEP4: FEEDBACK to END-USER (in affected area)

#Requestor share provided information to end-user




Full version

for Sentinel Asia

For Thailand

ersion. 1.00

THE PROJECT FOR SENTINEL ASIA
March 2013

Manual of Emergency Observation Request

1.

2

3.

4

5.

Table of Contents

Preface ...

Introdwction .

Oojectvas ...

1-3. Essential CondRrions ...

1-4.  MemberListin Thalland . ... ...

1-5.  Scope of this Manual ......

Discusslon for ECR among Memoers In Thalard......

2-1.  Disaster Infomation Sharng.........coeenine,

2-2.  Confimnation for EOR....

Preparing and Submitting EOR Sheet {computsary 3con]...........

1. About EOR Shest._...

32. Preparing ECR Sheet ...

3. Submiting EOR Sheet....

Reglstration Into Sentinel Asla Server joptional acton)......

4-1.  About Sendinel Asla Server.

4-2.  UserMame and Passwond for Sentinel Asla Server ..

4-3. Registration Disaster Information Into Sentine] Asla Server..........

Provkling Disaster Infarmiation and Fesdbacks ...

“mi-ikeda@adrc.asia” and “dam.lamsal@ajiko.co.jp”

3. Preparing and Submitting EOR Sheet {compulsory action)

3-1. About EOR Sheet

EOR sheet Is an Imporiant document 1o activate requast. E0OR sheet reguires an accurae
disaster Information for st response to EOR. Latest EOR shest can be downioaded from
the following web-page.

3-2. Preparing EOR Sheet

A) Requester (your name and erganization)
The Tolowing INfoemation 00wt requEsEEr (ME Pefson WO S8ncs request 1 Sacretanal)
should be provided a5 shown In beiow Eble.

Requesies (your aame and 1

Wour rams

Tour apanimtisn [ Memberstig: BUPT membier [ ADRC member

Vour phone
Wour celular phens
Wour fax

B) Addriional Coniact Person
If thiere s another contact person, Information about that person should aiso be provided
as shoan below.

) Disaster Management Organization
Required Information about a contact pesson s shown hare. A person of Local DDPM Is
also acsaptable.

Contast Person
EFib in_bekow in cawe diflerest hiom the Recuester

Hams
Cirganizaiien.

Phone

Callular phana

E-mail

Cfer £ musks) for notmicaon

D) Planned end-usar of the observed Information
Information aoout end-user should be ciearly provided. Please mark on an appropriate
option {bax) or both and also provide some ad@bonal Information as Indicated on the
Information sheet SRown Delow.




Points for Confirmation

(1) To be clear each role and responsibility

To make a SA coordination framework in Thailand



(5) Request to Provide Data

Question: Which
organization make a

(12) Answering Questionnaire (page 12)

\ 4

disaster situation report Y
in Thailand? (6) Announcement _ . DAN / DPN
about Activation SA Secretariat Include AIT, GISTDA,
T ADPC

(include ADRC)

A

/" GISTDA, DDPM

(1) Disaster Information Sharing (page 4) Request (4) Registration
(2) Confirmation for EOR (page 4)
(3) Preparing and Submitting EOR Sheet (page 5-8) < Activation
¥ ry
l link (7) Data Upload

Other JPT member in Thailand (4) RegIStratlon (page 9)
(DWR, RFD, RID, LDD, ANED,
wildlife and Plant (8) Data Download

Conservation Department) {}
v

SENTINEL User

Sentinel Asia

TIOME Announce  About Sentinel Asia  JPT Member  FAQ  ContactUS  Links  Site Policy
@ weaGis 5

(9) Support

R ' KGN

1

I 2
! End-User -
' (e.g. Local disaster management agency in affected ] .

I .

i area)e.g., local DDPM at nakhon si thammarat A: JPT member in Thailand
. r B: International Organization




Points for Confirmation

(3) Updating List of Contact parson for this SOP
Regarding Table 2 / 1 parson from 1 organization

DDPM: Mr./Ms./Dr, H#F&**%
GISTDA: Mr./Ms./Dr, **#*&**%
AlT: Mr./Ms. /Dy, *¥*&xk*
ADPC: Mr./Ms./Dr, *******

*also we want to confirm focal point of “DWR, RFD, RID,
LDD, ANED, Wildlife and Plant Conservation
Department”



Schedule for finalized SOP of EOR

(i) Updating SOP based on this WS (by end of February 2018)
(ii) Translation SOP in Thai language (by middle of March 2018)

(iii) Sharing finalized SOP (by end of March 2018)

“mi-ikeda@adrc.asia” and “dam.lamsal@ajiko.co.jp”



